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NCKU Procurement Regulations
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Approved by the 140th Administrative Meeting on March 22, 2000

Approved by the 146th Administrative Meeting on Nov. 13, 2002

Amended and approved by the 148th Administrative Meeting on Nov. 26, 2003
Amended and approved by the 150th Administrative Meeting on Jan. 12, 2005
Amended and approved by the 162nd Administrative Meeting on Nov. 24, 2010
Amended and approved by the 164th Administrative Meeting on Nov. 23, 2011
Amended and approved by the 169th Administrative Meeting on Sept. 18, 2013
Amended and approved by the 169th Administrative Meeting on Apr. 20, 2016
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All procurements conducted by any units at National Cheng Kung University (NCKU)
shall be administered in accordance with NCKU Procurement Regulations (hereinafter as
the Regulations), in addition to the related laws and rules.
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The term “procurement” referred to in the Regulations shall encompass the contracting of
construction work, the purchase or lease of property, the retention or employment of
services, etc, as is prescribed in the Government Procurement Act.
The procurements specified in Paragraph Four, Article Six of the Science and Technology
Basic Act shall be conducted in accordance with NCKU Regulations Governing
Procurements for Scientific and Technological Research and Development.
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The divisions under the Office of General Affairs administer various procurement
operations at NCKU, while any administrative or academic unit is allowed to administer its

procurements under the thresholds specified below:
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An administrative or academic unit is allowed to administer any procurement valued
under the threshold of NT$1OO 000 or through an inter-entity supply contract.
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The Library is allowed to administer the procurement of books valued under the
threshold of NT$15 million from its related budget.
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An overseas procurement of books of an amount under NT$100,000 made by any
individuals shall be governed by the regulations governing overseas procurements
established by the individual’s respective unit.
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Procurements of a value under the designated thresholds shall be strictly examined by the
chief administrator of the unit. Any procurement over the threshold shall not be artificially
divided into smaller amounts to circumvent the Government Procurement Act. However,
the procurement of a smaller amount of book items in a specific category, as required by
the Library, can be administered as an independent procurement.
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Any procurement of a value under NT$ 10,000 shall be administered without written
quotations. Any procurement valued between NT$10,000 and NT$100,000 shall be
administered with a written quotation from one supplier. Those procurements of valued
between NT$100,000 and NT$ one million shall be administered in accordance with
Tendering Regulations of Central Government Entities for Procurement of a Value Not
Reaching the Threshold for Publication.
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The application for a procurement of a value under NT$10,000 shall be approved by the
chief administrator of the individual unit/department. However, should the procurement
fail to comply with the rules governing expenditures, its payment shall not be written off.
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(Deleting)
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Except for those procurements generally approved by the Public Construction Commission,
Executive Yuan, the operation for a procurement of a value reaching the threshold for
publication to be conducted by limited tendering with open selection pursuant to Item 16,
Paragraph 1, Article 22, and reviewed by a committee established by NCKU. The
committee shall consist of the Secretary-General, Vice President for Academic Affairs,

Vice President for General Affairs, Comptroller General, and chief directors of units on the



first tier of school administration as ex officio members, and a number of relevant
specialists appointed by the President of NCKU. The Vice President of Academic Affairs
shall serve as the convener of a committee to review any procurement applications for
teaching equipment or book items, while the Vice President of General Affairs will serve as
the convener of a committee to review other procurement applications. The individual unit
submitting a procurement application shall assign its representative to present their report
during a committee meeting. Upon approval, the procurement application will be sent by
mail delivery to the Public Construction Commission, Executive Yuan.
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The lowest prices for the administration of various procurements shall be set by the school
authorities, as specified below:
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The lowest price for a general procurement of a value between NT$ 100,000 and NT$
5 million shall be set by the Vice President of General Affairs. The lowest price for a
library-related procurement of a value between NT$ 100,000 and NT$ 5 million shall
be set by Director of NCKU Library.
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The lowest price for any procurements of valued at more than NT$ 5 million shall be
set by NCKU President or his/her authorized personnel.
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The tendering proceedings for procurements administered by the Office of General Affairs,
including tender opening, price competition, price negotiation and contract awarding, shall
be officiated by the Vice President of General Affairs or his/her authorized personnel. The
same tendering proceedings for procurements administered by the Library shall be
officiated at by the Director of NCKU Library or his/her authorized personnel. The
tendering proceedings stated above shall be monitored by delegates from the Comptroller’s
Office in accordance with Regulations Governing Joint Supervision of Procurements by the
Comptroller and Relevant Units and Supervising Regulations of Central Government
Entities for Procurement of a Value Not Reaching the Threshold for Publication.
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The inspection and acceptance of procurements shall be conducted as follows:
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For any procurement of a value under NT$100,000, the unit in charge of its
administration shall provide the relevant documents with a written confirmation,



and an inspector, other than the procurement personnel or project director, shall be
assigned by the chief of the unit to conduct an inspection. Upon making a decision,

the inspector shall complete the written confirmation with his/her official seal.
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For any procurement valued at NT$100,000 or above administered by the Office of
General Affairs, the Vice President of General Affairs or his/her authorized
personnel shall act as the chief inspector with delegates from the procurement unit
and Property Management Division as accompanying inspectors. For any
procurement of a value of NT$100,000 or above administered by the Library, the
Director of NCKU Library or his/her authorized personnel shall act as the chief
inspector with a number of accompanying inspectors from the Library. The process
of inspection stated above shall be supervised by delegates from the Comptroller’s
Office. Any procurement involving professional institutions or specialists in terms
of design, supervision or construction may enlist the help of related personnel as
assistant inspectors.
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The chief inspector referred to in the preceding paragraph shall inspect whether the
results are in conformity with the requirements specified in the contract, drawings or
samples, and decide how to settle any issues related to non-conformity. The
accompanying inspectors shall work with the chief inspector to conduct the same
inspection and also decide how to settle any non-conformities. The assistant inspectors
shall help with this process. The supervising personnel shall monitor the procedures of
inspection in accordance with Regulations Governing Joint Supervision of Procurements
by the Comptroller and Relevant Units and Supervising Regulations of Central
Government Entities for Procurement of a Value Not Reaching the Threshold for
Publication.”For procurements of a value not reaching the threshold for publication, the
supervising personnel shall conduct a review of all written documentation.
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The Regulations shall take effect upon approval by the Administrative Meeting.
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In case of discrepancies between the Chinese version and the English version, the Chinese version
takes precedence.



